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We are happy to share that the year 2019 marked the 10th anniversary of Empowering Minds and we celebrated it throughout the year
organising and conducting some exciting activities like children’s festivals, seminars and conferences. It is heartening to see that the impact of
the work we do is not only visible but also growing each year. This year, under the project on Parent Empowering Parents (PEP) program, the
parents and caregivers from West Region were empowered with skills and tools on how to raise a child with bleeding disorders.

This year Empowering Minds took a big step in organising the first ever National Conference on Mental Health and Bleeding Disorders in
country. The conference was very enlightening and informative to the people with haemophilia and their families.

Another first was the centre set up it's own kitchen to provide freshly cooked food to children and staff and thereby contributing towards
eradicating malnutrition in the children of the community. We are happy to inform that the Education programme, Empower Young Minds got a
centre expansion by getting more classroom. The centre also got interactive computers project known as ‘Hole in the Wall’ by HLSA children’s
Education Society with the NIIT Foundation assisting the self-learning through the computers. Aimost 55 children from the Empowering Minds
Education Centre alone were mainstreamed in to the Government schools. The children got lot of exposure through trainings and workshops.
The teachers were trained in making teaching learning materials (TLMs).

The studious children of the centre as well as some Alumni's who are pursuing their studies in Govt or private colleges received the
Scholarship cheques from the HLSA Children’s Education Society. The quality of Life study was completed this year and the abstract was
submitted to the WFH Congress and two abstracts was accepted as poster presentation. The findings of the study were shared with the
medical fraternity in the conference with the doctors. The Interns from Narsee Monjee Institute of Management Studies, Mumbai, were an
inspiration to the children and they were so happy to have them. The feeling was mutual as shared by the interns later.

Empower Women, the vocational and soft - skill development program gave many girls the opportunity to learn and if needed earn for
themselves. Training workshops on health, hygiene and sanitation were conducted with the resource persons from different departments
making them aware about the schemes available with the government which was followed by the workshops on Mensuration hygiene.

Empowering Minds was invited for talk at conference and workshops in India and abroad. The relentless hard work and dedication of each and
every body; from the board members, staff members, volunteers, interns, friends and well-wishers to donors and grant makers paid off. We are
also covered in newspapers and TV. We will continue to climb the ladder of hope and action with determination and overcome obstacles to
touch and transform lives around us.

| thank all of you for being a part of this transforming journey.

Riss

o

Richa Mohan
President & Director
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NATIONAL CONFERENCE ON
MENTAL HEALTH AND BLEEDING DISORDERS

The first ever two-day National Conference on Mental Health and Bleeding Disorders was held on 31st August
-1st September, 2019 at Hotel The Lalit, New Delhi. The conference was inaugurated by the Mrs. Vinita
Srivastava, National Consultant, Blood Cell (NHM), MoHFW, Nirman Bhavan, New Delhi. This conference also
marked the end of the Parents Empowering Parents Project (PEP) which was implemented through two projects
in the four regions of the country. The conference was supported by Novo Nordisk Hemophilia Foundation.

The attendees were a mix of HCPs, PWHSs, Parents and Chapter Executives. Around 85+ participants from all
over the country attended the residential conference. The two day conference had expert speakers on different
topics related to comprehensive care in Bleeding Disorders; like Haematologists, Psychologists, Physiotherapist,
Nurses, Patients and Parents.
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@
‘PANCHCHY’
AN ANNUAL CHILDREN FESTIVAL

The celebration continued with the organisation of first Children Festival ‘PANCHCHI’ an annual event held on
8-9 February, 2019 on the grounds of JKG, International School, Ghaziabad. Almost 500 children from public
and private schools along with the NGO children participated in the festival. The focus of the festival on

Inclusive Education -ensuring that no child, however different from expectations and general norms, feels
alienated and excluded.

The event was marked with activities like workshops on story-telling, poetry, theatre, dance movement therapy,
Laughter Yoga, on-site competitions, film screening and many more programs with experts sources from different

areas. It was a great opportunity for the children of your school to mingle and interact with children from the
underprivileged children coming from the community.

06
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PROJECT HIGHLIGHTS
PARENTS EMPOWERING PARENTS PROGRAM FOR WEST INDIA

PEP is a psychosocial program that was developed in the US to enhance the knowledge and skills of parents of
children with Haemophilia and provide them with the parenting tools that would help them raise positive,
confident and productive kids. Empowering Minds (EM) is responsible for bringing the life - changing and
powerful ‘Parents Empowering Parents’ (PEP) program to India.

After the successful completion of the project in South India, the Parents Empowering Parents was started in
West region of India with the grant from Novo Nordisk Foundation, Switzerland. The various activities conducted
under the project.

STATE LEVEL WORKSHOPS

The three days Western Region TTT Workshop was conducted in Goa at a Resort. Parent Educators, Nurses,
caregivers and Social Workers participated from all the chapters in Maharashtra, Gujarat and Madhya Pradesh
and Goa. The TTT was followed by State level workshops in Mumbai in Maharashtra and Rajkot, Gujarat.

EMPOWERING MINDS NON-FORMAL EDUCATION CENTRE

Empowering Minds Education Centre imparts quality education to the kids coming from the migrant community of
Sanjay Colony, Arthala, an urban slum near Mohan Nagar, Ghaziabad. The non-formal school empowers children
through non-formal education system. The school has an objective to provide primary education to children who
lie in the age group of 4 to 14 years. It focuses on getting out the best from the children and nurturing their abilities
through remedial methods of teaching. The school follows all aspects of student development which covers
scholastic, co-curricular and personality development. This year the centre got supported from Smile Foundation
through its Mission Education Program for Quality Education and CSR partner Ingersoll Rand Company.
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NUTRITION PROJECT
EDUCATION CENTRE HEALTH PROGRAM

Under our School Health program, a regular health check-up of children and teachers are carried out. The project
focusses on the nutrition education with a broad range of activities that promote healthy eating behaviours in
children and also in the community through integrated programs and events. The program provides nutritious food
items to children like sprouts, eggs, cereals and fruits and so on. With awareness workshop for children, parents
and the community; rallies were taken out by the children and the staff in the community.

The health nutrition pre and post check-ups gave interesting insights about the children. They improved in dietary
practices, their weight increased and iron deficiency came down. Throughout the academic year, there was a
significant drop in seasonal infection in children. Their school performance increased with the less absentees in
the class. They started enjoying physical activity and took part in sports and games. Regular Counselling and
awareness among parents and guardians were conducted. These sessions were about the importance of nutrition
in the meal and its impact that helped the children getting sumptuous food at home.
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On 25th January, a team of doctors checked 169 children. The Doctors were of the view that children were in good
shape than the previous years. The dentist said that she found very few students who had the cavities that too
were those who joined this year. Otherwise they all were keeping good oral hygiene.

Dr. Meeta congratulated the EM team for the Nutrition programme at the centre which has shown great health
impact on the children as they were in good shape. Her only suggestion was to keep up with self-hygiene
independently to br done by the children.

Based on the feedback by the medical, a health awareness drive was organised on the topic on maintaining
Hygiene and cleanliness. The facilitators were Sumit Sehgal, Social Activist and Author and Arpit Baweja,
Nutritionist. The workshop was segmented into three separate sessions consisting of health awareness guest
lecture, followed by daily health regime, concluded with an energetic do-it-yourself activity in the presence of the
trainer. There were breaks in between for the students to ask queries and have snacks and health related film
shows for younger children.
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HOLE IN THE WALL

Hole-in-the-Wall Learning Station (includes Window Kit-SAM with Software, Special Pointing Device, RMS, NUC
Computer, Mechanical Keyboard, Keyboard mask, Speakers, UPS, OS etc.) is the gift from the HLS Children
Education Society. The children through this unique setup are happy and excited to the concept of learning by
touching. Other classroom activities are conducted around it too.

TEACHING LEARNING ACTIVITIES

The classes are run through Teaching Learning materials made by the teachers and also with the printed charts of
Fruits, Vegetable, computer parts, Freedom fighters etc. E-learning — through CDs of Panchtantra stories, Tenali
Raman, Maharana Pratap etc. Games & Puzzles like Memory games, chess, business, various Zigsaw Puzzles
are also used. Apart from regular subject classes, special classes on vocabulary, computer classes, library
session etc. are conducted. Regular Parents teachers Meetings are conducted. The teacher child ratio is 1:15 with
the Girl Boy Ratio: 1.5:1
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CELEBRATIONS AND EVENTS
Life Skills Workshop for Children

National and Religious festivals are celebrated to inculcate the feelings of patriotism and our heritage and culture
in the children. New Year Celebration, Republic Day, Independence Day, Gandhi Jyanti, Basant Panchami, Sports
Day, Holi, Dussehra, Diwali, and Holi are celebrated. Various activities were conducted like Flag hoisting,
speeches, dress up like national figures, patriotic songs and dance performance by the children.

World Mental Health Day was celebrated with Mindfulness Meditation at the centre with children in order to
improve their attention span and to make better decision making along with cognitive and emotional functioning.

On the occasion of Children’s Day the Centre started the Feeding Project with support from Responsenet
Development Services. This led to the setting up the kitchen at the centre and around 250 children and adolescent
girls were served hot meals.
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Sports Day

The Sports day significance is to build up body and mind both as well as developing a healthy competition
among the children and motivating them to seek excellence. This year the Chief Guest of the Sports Day was
Ms. Ravita Malik, Superintendent Officer, Women’s Jail, Ghaziabad. She addressed the children and gave
away the medals and certificates to them. Children were thrilled to meet her as most of them wanted to join the

Police Force. Children participated in track and field events like relay race, sack race, lemon and spoon race
etc in the nearby park.

Health Awareness Program - COVID 19

%r
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The centre started COVID 19 awareness in the classroom from January end as the first news started
pouring in. The teachers made TLMs and explained the children in daily classes how to wash hands and

sanitising themselves. By February end our team was also visiting the community and started door to door
awareness in the community.
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EMPOWER WOMEN:
VOCATIONAL AND SOFT SKILL TRAINING PROJECT

The beneficiaries in this project were women / adolescent girls / youth from destitute families who were trained in
skills to provide them some standing in society. They often utilize these skills to earn money, to support their
families or simply add these skills to use as and when it is required.

The awareness about health and hygiene is very lowest in the community and when it comes to women and
adolescent girls, it is further low. At our centre, we provide life skill training to adolescent girls and young women.
We also teach them the employability skills like beauty care, stitching and tailoring. Sanitary Napkins Vending
Machine installed at the centre helps not only the beneficiaries coming to the centre but also the community
women at large. The mother of the children who study at our non- formal centre and girls enrolled were all being
benefitted.

INTERNATIONAL WOMEN'’S DAY

On this International Women’s Day the director, Mrs Richa Mohan was rewarded for her contribution and was
being featured in the Coffee Table Book ‘Phenomenal She’ of Indian National Bar Association to promote female
leadership.

On this occasion she was interviewed by Radio Mirchi,” for the Campaign about financial stability and
independence amongst women under the thought of “Sapno Ki Azadi” (“Freedom To Dream”). The campaign
heavily relied upon bringing the limelight upon Women Influencers / Women who Inspire. The interview was aired
on the 5th of March 2020. The campaign was spread across 6 cities in the country mapping women of substance
from different field of expertise to hear them out ahead of Women’s Day.

Children paid tributes to their mothers on Women'’s day at the centre by showing their talents, dance and songs.

Health Awareness Program for Community Women

The interns of IMT-Ghaziabad conducted sessions on Women Health and Sanitation aspect at the centre. They
covered various topics in the closed-door sessions and women were able to discuss and clarify their issues.
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VISITORS TO THE CENTRE

Interns from Narsee Monjee Institute of Management Sciences

This year again four interns were placed for three weeks at the education centre in the month of January -
February. They interacted with the children and their parents, organized small events, took classes, played with
the children and conducted library classes for them.

HLSA Team

Mr Ashok Dora, HLS Children’s Education Society visited the centre and distributed scholarship cheques to the
meritorious and needy children. They played educational games and interacted with students. They reviewed the
work of the educational centre and interacted with the director and staff and discussed about the progress of the
children and the impact in the community.

SMILE FOUNDATION

Ms. Shweta and Mr Vikram from Mission Education Department of Smile Foundation visited and reviewed the
centre activities for the quality education and Nutrition Program enhancements.

CAF and HERBALIFE INDIA

The Herbalife India team along with Smile Foundation and Charities Aids Foundation (CAF India) representatives
visited the centre. They interacted with children on topics of nutrition, health and hygiene and hand washing. They
started discussion the subject and have views of the children on the same. They also interacted with the teachers
and staff of the centre on child protection policy and others steps taken for the Nutrition Program.

INGERSOLL RAND

On the occasion of World Environment Day, the Ingersoll Rand team visted the centre and interacted with the
children and staff and celebrated the day. The day was filled with the lecture and talk on the environment and
finally ‘tree plantation’ by the children.

WORKSHOPS, SEMINAR & CONFERENCES

Ms. Richa Mohan was invited by the Department of Paediatric Hematology Oncology of Super Speciality
Paediatric Hospital and PG Teaching Institute (SSPGI), Noida to give a talk on Living with bleeding disorders
Series on Psychosocial issues.

Ms. Richa Mohan was invited to take the session on Mindfulness in the Youth Meeting at Delhi Hemophilia Society
on 21 July 2019. HFI Regional Youth Meeting for the North was held at the united Service Institution of India on 14
July 2019. Ms Richa was invited to take the session on Mental Health and Bleeding Disorder. The Empowering
Minds attended the Hemophilia Federation India annual event IHC on 23 June 2019

NURSES TRAINING

Ms. Richa Mohan was invited to conduct a one-day Psychosocial Workshop on Hemophilia and
Hemoglobinopathies on 28th August, 2019 for the Nurses from the State of Karnataka. The State Blood Cell,
NHM, Department of Health and Family welfare in coordination with Department of Clinical Hematology, BMCRI,
IGICH and Hemophilia Society Bangalore Chapter organised the Nurses Training in Hemophilia and
Hemoglobinopathies in Bangaluru.
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YOU LEAD WORKSHOPS AT DELHI, LUCKNOW AND NOIDA

As part of patient’s education series, workshop on Youth Leadership was held at three places in Delhi, Noida and
Lucknow in collaboration with the respective Hemophilia Society. In each workshops 100+ Youth and Young Adults
participated actively.

MSK-PSYCHOSOCIAL WORKSHOP AT HYDERABAD

Ms. Richa Mohan was invited by Pfizer and Lakshmi Hospital & Research Centre, Hyderabad to take the
workshop focusing on MSK and Psychosocial issues among People with hemophilia. The workshop was held at
Hyderabad on Sunday, February 16, 2020.
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BENEFICIARIES
DURING THE YEAR 2019-2020

BENEFICIARIES DURING THE YEAR 2019-2020

1 |Children re-enrolled in School 550
2 |Children who received school books, full set of uniforms 300
3 |Children enrolled in Government and Private Schools 59
4 |Children taken for Exposure visit/picnic 200
5 |Training of Teachers 18
6 | Adolescents who received psychosocial/Career counselling | 900
7 |Families who received health related counselling £4
8 | Girls covered in awareness education on adolescence 7500
9 |Children attended Health Check - Up Camp 200
10| Youth reached under our Awareness programme 1500
11| Parents who attended sessions on parenting 250
12| Women reached under various Awareness program 1700

Workshops and awareness conducted on various topics:
13 b 5 o S 4 :

Hemophilia, Sanitation, child rights, women rights, etc. 28
14| Women trained on vocations 200

TOTAL OUTREACH
DURING THE YEAR 2019 - 2020

I TOTAL OUTREACH (duriEE 2019 - 2020) I

1 [CHILDREN 3000
2 [youTH 1300
3 [womeN 2000

[TOTAL POPULATION COVERAGE [1500
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EMPOWERING MINDS IN NEWSPAPERS
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d)C power to c/;ange [ives

We got a boost when Give India.org, (a We were also evaluated thoroughly by
prestigious online wen portal for the social Credibility Alliance. It is a consortium of
sector), after a thorough examination and due voluntary organisations committed
diligence listed it amongst its group of towards enhancing accountability &
supported NGOs that are not only organized but transparency in the voluntary sector
also follow good governance & transparency. through good governance.
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Credibility Alliance Norms Compliance Report

Meetings
Name Sex Position on Board Occupation Areas of Competency Allended
Ms. Richa Mohan F President Director-EM Mgmt & Operations 2
Ms. Shalini Gulati F Vice President Social Worker Skill & Community Dev. 2
Mr. Anand Vikram M Secretary Financial Consultant Finance 2
Mr. Sanjay Srivastava M Treasurer Software Engineer Information Technology 2
Mr. Rajesh Solanki M Member Manager Social Worker 2
Mr. Devender Kaim F Member PWH Health 2
Mr. Tauseef Niyazi M Member Management Social Development 2
Ms. Sunita Dwivedi F Member Professor Education 1
The EM Board met two times in FY 2019-20 on 22-09-19, and
7-01-20. Minutes of the Board Meetings document and circulated.
Accountability and Transparency
No reimbursement (if any) has been paid to other board members.
Remuneration of the Highest paid staff members: Rs. 23000 p.m.
Remuneration of the lowest paid staff members: Rs. 3000 p.m.
Staff Details: (as at March 31, 2020)
) ) ) ) ) Paid Unpaid
Gender |Paid Full Time| Paid Part Time | Paid Consultants
Volunteers | Volunteers
Male 3 1 0 2 >5
Female 12 2 1 3 >13

Distribution of Staff According to Salary Levels
(as of March 31, 2020)

Slab of gross salary The staff table includes the honorarium of
(in Rs.) plus benefits | Female| Male| Total both staff as well as paid consultants in the
) respective categories for the year ending
paid to staff March 31, 2020.
<5000 12 3 15 | The total cost of National Travel by all board
_ _ members and personnel (including
SHYN = A0 2 8 volunteers) Rs. 3,78,097 /-
10000 - 15000 N 1 1 Local conveyance cost is Rs. 1,26,032/-
15000 -20000 1 - 1 No International Travel cost paid to any
Total 14 4 18 board members and volunteers.
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